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Outline of the Book: A Flow Diagram

Chapter 2 Recruitment, selection and 
retention in business and management 
doctorates around the world. Explores issues 
relating to programme choice, recruitment, 
selection, and retention. Discusses doctoral 
pricing and fees and their impact on 
institutional funding models.

Chapter 4 Employability, career 
management and post-doctoral outcomes 
in business and management. Examines 
employability, graduate outcomes, and career 
trajectories within and beyond academia, 
talent circulation, career management, and 
post-doctoral outcomes. 

Chapter 1 Growth patterns of business and 
management doctorates around the world.
Outlines growth patterns of business and 
management doctorates and their historical 
emergence, how the PhD and DBA have evolved, 
and discusses different models and influences on 
them.

Link: Analyses how institutional infrastructure 
and support, intrinsic motivation, and the 
financial and employment/student status of 
doctoral candidates can impact on retention and 
attrition rates. Looks at some of the recruitment 
barriers for under-represented groups and the 
effects on the research environment.

Chapter 5 Research environment, culture, 
capacity, capabilities and connectivity.
Recognises and explores components and the
impact of a supportive research environment
and culture on doctoral programmes and
candidates.

Link: Highlights tensions between the strategic 
purpose and value of the doctorate from the 
perspective of providers, candidates, employers 
and/or funders within and beyond academia. 
Introduces different models globally and 
changing and challenging contexts.

Link: Considers the potential for alignment 
between businesses and better business and 
management doctoral experiences, graduate 
outcomes, stronger links between industry and 
academia, and leading-edge creative practices. 

Link: Highlights how the doctoral journey may 
differ from the multiple perspectives of 
providers, candidates, and employers and/or 
funders. There is a focus on issues of agency and 
structure which invariably impact the quality and 
vicissitudes of the business school doctoral 
experience.

Chapter 3 The business school doctoral 
experience. Explores the concept of doctoral 
training, community building, supervision, 
doctoral assessment processes and practices, 
and quality assurance of the doctoral award.
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Foreword

Doctorates at business schools serve a variety of functions for society, academic 
disciplines, and the institutions that award the qualifications. The societal impact 
of Doctorates of Business Administration (DBA), other professional doctor-
ates and PhDs has largely been neglected in the focus on providing business and 
management studies undergraduate degrees and programmes such as MBA. Yet, 
the future pipeline of academic faculty and highly qualified practising executives 
relies on a supply of business and management doctorates. Furthermore, hold-
ers of business doctorates are a source of research and new knowledge to inform 
practice as they shape the thinking, relevance and rigour of the most popular sub-
ject in universities globally – indeed, they are the custodians of their disciplines 
and creators of new knowledge that has a major that influence on our lives.

Business and Management Doctorates World-Wide: Developing the Next Gen-
eration by Nicola J. Palmer, Julie Davies, and Clare Viney offers valuable and 
differentiated insights and critical commentary on business school doctorates 
today. The authors seek to give an overview of the different types of business and 
management doctorate to present different models in the field. They draw upon 
a combined wealth of experience and acknowledging historical and contempo-
rary influences. This volume skilfully engages with extensive published literature 
alongside experiential learning and navigates issues of structure and agency, high-
lighting tensions between the strategic purpose and value of the doctorate, barri-
ers for under-represented groups, and effects on the research environment.

The authors draw attention to multiple stakeholder perspectives from business 
school educators, candidates and alumni, employers and policy makers to high-
light the contributions to management scholarship and management practice of 
doctoral programmes in business schools.

As readers, we are encouraged to explore further the potential for alignment 
between businesses and better business and management doctoral experiences, 
graduate outcomes, links between industry and academia, and leading-edge crea-
tive practices. We are also challenged to broaden our own perspectives beyond 
familiarity with particular national systems to see the rich variety of doctorates.

In the following pages, you will find a comprehensive analysis of the current state 
of business and management doctorates not just on the European continent but 
around the globe. This complements the EQUAL Guidelines for Doctoral Programmes 
in Business and Management which present a common view of a doctorate in the field 
of business and management research, the largest in higher education.



Foreword     xiii

We are confident that doctoral education in management, whether PhD, DBA, 
professional, executive, and other doctorates provided by business schools offers 
tremendous opportunities to bridge theory and practice in an applied discipline. 
This is particularly salient in a world that continues to question the rigour and 
relevance of business school research. We congratulate the authors on highlight-
ing important aspects of management education and supporting progress in this 
popular and dynamic field.

Professor Mark Smith
Director of the Stellenbosch Business School,  

Cape Town, South Africa
Friedemann Schulze-Fielitz

Director, EFMD Global Network Americas & Business  
School Services



Preface

In this book, we provide reflections on the purpose of business doctorates and 
international comparisons of innovations in doctoral education within different 
national educational systems and research and industrial strategies.

A great deal has been written about the MBA, undergraduate business edu-
cation, and changing models of business schools themselves. With an increase 
in doctoral candidates world-wide, concerns have been expressed about their 
employment prospects and the oversupply of graduates in the management field. 
It would appear that although management is an applied discipline, even pro-
fessional doctorates in management are decoupled from the growing research 
impact and interdisciplinary agendas.

To complement recent texts about professional doctorate supervision and 
perspectives on DBA students as scholar-practitioners, we draw attention more 
broadly to the purpose of doctoral education in business schools, programme 
design and management, and candidate experiences. The book draws on the 
authors’ practical experiences, observations, and research on business school doc-
torates and the development of researchers.

We note the importance of perspective when examining doctoral education. 
Doctoral researchers and supervisors in business schools need to take a broader 
helicopter view of changes in management disciplines and business functions. Of 
course, the successful completion of business and management doctorates around 
the world requires hard work, courage, and thrift and the ability to analyse detailed 
evidence while seeing the big picture and making theoretical abstractions. There 
is a need to foreground individuals in the doctoral environment as persisting in 
the face of incoming challenges. Our book’s front cover reflects these elements.

We hope that you find some useful and thought-provoking insights in this 
book. We look forward to continuing conversations about the value of busi-
ness doctorates, re-imagining different models, ecosystems and interdisciplinary, 
cross-sector, and international collaborations.

Nicola Palmer
Yorkshire

Julie Davies
London

Clare Viney
Cambridge
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