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Part I
The Trilogy of 3C Model of Taoism for Sustainability and Excellence: An Introduction

Efficient management without effective leadership is like straightening deck chair on the Titanic.

– Stephen R. Covey

Take responsibility, trust and have faith in yourself that you can offer the world something that no one has ever known.

– Paul Martens
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PURPOSE

(Sustainable Business Development -SBD)

CONTEXT CHALLENGE

(VUCA: Volubility, uncertainty, (Adaptive Challenges: wicked
complexity & ambiguity) problems & sustainability crisis)

TAOISM’S WISDOM
(3C MODEL: Compassion, conversation &
compliance)

RESPONSIBLE MANAGEMENT RESPONSIBLE LEADERSHIP

RESPONSIBLE BUSINESS

PARADIGM SHIFT OF
MANAGEMENT

ECO-ACTION/SYSTEM

EGO-ACTION/SYSTEM

RESPONSIBLE MANAGEMENT
EDUCATION

KNOWLEDGE-INQUIRY WISDOM-INQUIRY

IMPACT ON SDGs
(Buildinga Sustainable & Inclusive World)
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Property, consumption, exploitation, comparison And ego are all
elements of greed and acquisition

POWER & CONTROL (OVER OTHERS) e

Hierarchy, power over others, divide & conquer techniques are all
symptoms of a fear and scarcity-based society

COMPETION
The reinforcement of one’s need to feel significant/superior over @
another

GREED/EXPLOITATION @\

SACRIFICE (FOR STATE AND CORPORATIONS)
Giving up the fulfilment of all for the victory of some

BELIEF/STATUS QUO
Preservation of existing conditions with disregard to new @
possibilities

RETRIBUTIVEJUSTICE
Revenge or punishment against those who do not ‘play by the

rules’ of the game. Punishes those for aberrant behavior instead of
solving the underlying issues that caused the behavior to manifest J

ENVIRONMENT OF SCARCITY - UNSUSTAINABLE

YANG

EGO-SYSTEM
(Scarcity-based value)

ECO-SYSTEM

(Abundance-based Value)

Access to tools, information and what nature provides so we can
fulfil our needs without servitude or exchange

/e FREEDOM/EXPLORATION

The ability to find appreciation and compassion for all life and
beings

@ COMPASSION (LOVE + EMPATHY)

CONSERVATION & REGENERATION

iobt

Caretaking our envi tobe as well as
regenerative to ourselves and the planet, as nature does it when
left alone

oy EFFICIENCY & EFFECTIVENESS
@w) Liberally applying technology and processes to do more with less
will more easily create abundance

SHARED VISION
Working together to meet whatever aims we may have as a
community

RESTORATIVEJUSTICE
@ The approach to justice that focuses on the needs and values of
\ the victims and the offenders, as well as the involved community

ENVIRONMENT OF ABUNDANCE - SUSTAINABLE

Consumption, Obsolescence, Property, Infinite Growth, Competition
Labor for Income, Ignorance, Scarcity/Imbalance

PARADIGM SHIFT

, Optimum Design, Access, Steady State
cnllaboratmn Mechanization, Awareness, Abundance/Equality
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UPCYCLE

Quality improvement

RECYCLE
Downcycling

REDUCE

Incremental reduetion

IMPACT EFFECTIVENESS

Sustainable Performance

Quality and

Strategy for Systems Change portormance

improvements

e

oo ‘a \ ° TIME

EFFICIENCY
Minimize
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Character Domain Organizational Executive Individual

Three treasures

Strengths Level Level Level Level

of the Tao

TAO OF RESPONSIBLE LEADERSHIP

|
Leading people Leading people Leading people
with conservation with compassion with compliance

TAO OF RESPONSIBLE MANAGEMENT

Managing business Managing business Managing business
with compliance with compassion with compliance

TAO OF RESPONSIBLE BUSINESS
Doing business Doing business Doing business
with conservation with compassion with compliance

CORPORATE SOCIAL RESPONSIBILITY/SUSTAINABILITY (CSR/S)

ECOLOGICAL \ SOCIAL BUSINESS
SUSTAINABILITY ‘ RESPONSIBILITY ETHICS
CORE VIRTUES OF TAOISM
Moderation, simplicity, | Love, empathy, Humility, prudence,
generosity efficiency, courage, justice, i Judgement, integrity,
effectiveness ‘ magnanimity self-control

3C MODEL OF TAOISM

CONSERVATION COMPASSION COMPLIANCE

Trilogy of Responsible, Business, Management &

3C Model of Taoism for Business
Sustainability & Leadership Excellence

Leadership
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Uncertainty

WICKED LEADERSHIP
Problem (Act as a leader to
ask questions)

TAME MANAGEMENT
Problem (Act as a manager to
0rganize processes)
COMMAND
(Act as a commander
CRITIAL to provide answers)
Problem

Complexity
TACTICAL OPERATIONAL STRATEGIAL
(Mechanical-simple) (Rational-complicated) (Emotional-complex)
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jal and spititual harmeny

ECOLOGICAL HARMONY
« The heaven that stays in tune with oneness becomes clear.
« The earth that stays in tune with oneness becomes stable.
« The valley that stays in tune with oneness becomes full.

/,

ECOLOGICAL DIVIDE
« The heaven that loses clarity shall crack.
» The earth that loses stability shall quake.
« The valley that is not kept full shall dry up. )

SOCIAL HARMONY
ECO-SYSTEM @ « All creatures that stay in tune with oneness thrive.

(SUSTAINABLE) « The leaders that stay in tune with oneness govern with
N justice.

SOCIAL DIVIDE
« The creatures that lose energy shall die out
« The leaders who govern with injustice shall perish

;9‘ SPIRITUAL HARMONY
SPIRITUAL DIVIDE A 3 = . .
+ The deities that lose efficacy shall vanish i :?f?c:ﬁ;t"es AR IS
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THE EXTENT OF MANAGEMENT

Q3
High Adaptive Challenge in Complicated
Organization
(Strong, inspirational leadership necessary, but
little management)

04
High Technical Challenge in Complicated
Organization
(Limited leadership and management skills
required)

FROM COMPLICATED TO COMPLEX

Q1
High Adaptive Challenge in Complex
Organization
(Considerable leadership and management skills
essential)

Q2
High Technical Challenge in Complex

Organization
(Considerable management required, but little
leadership)

ORGANIZATION

THE EXTENT OF LEADERSHIP
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THE DIFFERENCE BETWEEN TECHNICAL AND ADAPTIVE CHALLENGE

Technical Challenge Adaptive Challenge
Easy to identify Difficult to identify (easy to deny)
Quick and easy solutions Requires changes in values, beliefs, approaches to work
and mindset

Requires small changes within known boundaries Require a lot of changes across many, sometimes
unknown, boundaries

Can be solved by expert or “authority” Solved by people with the problem

Solutions can be implemented quickly No quick fixes, requires constant experimentation
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Vir Virtutem Virtue (n.)
(Latin) (Latin) (Present)

Man (referring to excellent ~ Moral strength, high character, Force, strength, vigor; moral ~ Moral life and conduct; a Moral excellence: being
qualities of men-physical goodness; manliness: valor,  strength; qualities, abilities particular moral excellence  responsible for humans and
strength, valorous conduct &  bravery, courage (in war): nature; doing what is right and
moral rectitude) excellence, worth avoiding what is wrong.
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SUSTAINABILITY

b The good and success is

SUSTAINABILITY
& EXCELLENGE

The bad and failure is the
lessons for the good and
success to learn

the teacher for the bad
and failure to follow

Real-life Real-life
Sustainable | Sustainable

Leading with purpose and business business Managing business with

vision for sustainability & no purpose, but with too
excellence leads to grow much focus on performance
OPTIMAL | BALANCGE leads to collapse

GREATER ADAPTATION HIGHER PERFORMANCE

EFFECTIVENSS/PURPOSE/YIN INTERPLAY OF YIN AND YANG EFFICIENCY/PERFORMANCE/YANG
(Leadership -do the right things) (Do the right things right) (Management-do the things right)
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MINDLESS SYSTEM
(Mechanistic View)
Systems and models in which
neither the parts nor the whole
are purposeful

DETERMINISTIC MODEL OF
ORGANIZATION

UN-MINDED SYSTEM
(Biological View)
Systems and models in which
the whole is purposeful, but the
parts are not.

ANIMATED MODEL OF
ORGANIZATION

MULTI-MINDED SYSTEM
(Social-cultural View)
Systems and models in which
both parts and the whole are
purposeful

SOCIAL-SYSTEMIC MODEL
OF ORGANIZATION

)N

NATURE OF INQUIRY

ANALYTICAL APPROACH
(Independent Variables).
The whole is nothing but the
sum of the parts.

ANALYTICAL THINKING
REDUCTIONISM

SYNTHETIC APPROACH
(Interdependent Variables)
The whole is big than the sum
of the parts

SYSTEMS THINKING
HOLISM
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SUSTAINABLE BUSINESS
DEVELOPMENT

RESPONSIBLE
MANAGEMENT

Ecological Sustainability Social Responsibility Business Ethics
Managing business Managing business Managing business
with Conservation with Compassion with Compliance

CONSERVATION COMPASSION COMPLIANCE
Moderation, simplicity, generosity Love, empathy, courage, Humility, prudence, Judgement,
efficiency, effectiveness Justice, magnanimity integrity, self-control

3C MODEL OF TAOISM

TAOISM’S WISDOM
(Tao Te Ching)
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CRITICAL PROBLEM

(Coercion)

= Actasa commander = Act as a manager = Actas leader

= Provide answers = Develop structures = Askquestions

= Be decisive = Use SOPs = Use ‘clumsy’ solutions

= High Adversity Quotient = High Intelligence Quotient = High Emotional Quotient
TACTICAL OPERATIONAL STRATEGIC
(physical) (rational) (emotional)
Examples: Examples: Examples:

Fire, systems Outage Moving home, new products Climate change, homelessness





