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Snapshot: Afram Plains District

e Area: 823,260 hectares

e Population: 161,754

e Population Growth Rate: 3.6%

e Population Distribution: 85% Rural

e Rural Poverty Rate: 87%

e National Rural Poverty Rate: 42%

e Current Crop Production: 11t/ ha
for cassava, 13 t/ha for yam, 1.6
t/ha for maize and 0.8 t/ha for
cashew

e Potential Crop Production: 20 t/ha
for cassava, 28 t/ha for yam, 5 t/ha
for maize and 1.8 t/ha for cashew
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ARE PROBLEM-FOCUSED
AND SOLUTIONS-ORIENTED,
INNOVATING THE WAY

TO TACKLE SOCIETAL
CHALLENGES

.

Investors for impact are primarily dedicated to mitigating or
even fully eliminating societal challenges.

Investors for impact proactively look for solutions that address
the root causes of societal issues.

Investors for impact are eager to find and support those
solutions that have the potential to transform the way in
which a societal problem is tackled.

ARE HIGHLY ENGAGED
FOR THE LONG-TERM,
STRIVING FOR LASTING
IMPACT

Investors for impact take active ownership of the societal
challenge and work very closely with the social purpose
organisation to tackle it.

Investors for impact look for solutions that have the potential
to be impactful in the long term.

Investors for impact strive to support social purpose
organisations that can reach deeper social impact at scale.

MEASURE AND MANAGE
SOCIAL IMPACT

.

Investors for impact commit to a set of common principles of
impact measurement and management, to maximise social
impact while minimising the risk of impact washing.

Investors for impact collect data, not only to measure the
impact, but in order to systematically refine their impact
strategies and to take better informed decisions.

Investors for impact help social purpose organisations set up
their own impact measurement and management system to
maximise their social impact.
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Investor for Impact

Ferd Social Enterpreneurs

IMPACT STRATEGY

“Ferd SE is an investor for impact because we focus on the social issues that the social entrepreneurs are
out there to solve. We believe in a high-engagement, long-term approach, and provide the entrepreneurs
with both financial and non-financial support. A big part of the non-financial support Is to share our
competence on how to build business and on how to manage their impact.”

KATINGS GREVE LENER, DIRECTOR, FERD SOCIAL ENTREPRENEURS.

Money donated

c 0 +)

Financial return

FINANCIAL
RETURN

Ferd Social Entrepreneurs (Ferd SE) support Norwegian
social i ing i i

social solutions. Ferd SE typically invests in one to three
soclal entrepreneurs every year. SPOs are selected based

on their ability to develop their theory of change into a
financially sustainable business with measurable social results

Ferd SE's financial offer is tailored to the needs of each
Investee, to better support SPOs to reach the social impact
they target. Ferd SE can provide grants to prove the SPO's
business models at an earlier stage, but also debt or equity.
to more mature companies. Ferd SE could even support the.
same investee at different stages of development, by using
diverse financial instruments. In addition, Ferd SE is also an
investor in social outcomes contracts / soclal impact bonds.

Through the so-called active pmnmhlps, Ferd SE also

Supporting social entrepreneurs that develop innovative ways of tackling
soclal challenges brings in inhetent risks. That is why each partnership
between Ferd Social Entrepreneurs (Ferd SE) and the social entrepreneur
starts with one year of ‘basic period’, which enables investor an

investee to better know each other and to start the structuring and the.
consolidation of the SPO business model itself.

Debt / Loan Equity

Ferd SE supports investees with IMM practices, focussing on outcomes
and not just on outputs, to help them improve their activities or better
compete for government or private company contracts. Moreover, for
Ferd SE that focuses on helping SPOs scale their social impact, it is
crucial to have a very clear understanding of how the SPOs can gencrate
the most impact to ensure any scaling strategy focuses on these areas,

ial purpose
tions with

port over a period of
e R s TR e e e
advice, decision-making support, mentoring, governance,
fundraising strategy, and access Lo networks.

When Ferd SE's investees become self-sustainable or have
reached their agreed milestones, Ferd SE exits the
Investment. However, the relationship between investor and
investee does not end as SPOs bacome ‘Alumnt’, which still
benefit from Ferd SE’s networking and consultancy support.
Furthermore, keeping contact with the exited SPOs gives
Ferd SE the possibility to track the long-term social impact
generated after the partnership has ended.

FIND OUT MORE: SUCCESS STORY'
Ordinary work for extraordinary people

Read the full
story here >

[ —

Download our report on Impact Strategles: bitlyv.com/ImpactStratedies
Sign the Charter of Investors for impact: evpa.eu.com/sign-the-charter

Published in February 2020
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Is Earth recognized as a finite system
in corporate responsibility reporting?

In @ 2017 study published in the peer-
reviewed Journal of Cleaner Production,
Danish researchers systematically reviewed
references to “ecological limits” (and similar
keywords) in 40,000 corporate responsibility
reports issued between 2000 and 2013.

40,000 Corporate Responsibility
Reports (2000-2013)

= 5% of companies referred

to ecological limits in any year
Of the =12,000 companies

in the study universe, only 31
(0.258%) disclosed plants to

align performance or products
to such limits.

Note on sizing: percentages
represented accurately to scale.
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Meeting or exceeding the sustainability norm for the year

Meeting or exceeding the year's trajectory target, but falling short of the
sustainability norm

Improving upon the previous year's performance, but not meeting the
year's trajectory target; or any year of improving performance while
having no such targets at all (sustainability norm or trajectory target)
Maintaining the previous year's performance while not meeting the
year's trajectory target or sustainability norm; or any year of unchanged
performance while having no such targets at all (sustainability norm or
trajectory target)

A 1-year regression in performance while not meeting the year's
trajectory target or sustainability norm; or any single year of worsening
performance while having no such targets at all (sustainability norm or
trajectory target)

A 2-year regression in performance, while not meeting the year's
trajectory target or sustainability norm; or any second consecutive year
of worsening performance while having no such targets at all
(sustainability norm or trajectory target)

A 3-or-more-year regression in performance while not meeting the
year's trajectory target; or any third-or-more consecutive year of
worsening performance while having no such targets at all
(sustainability norm or trajectory target)
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TPK provides funding

WOCA receives funding

WOCA advocates for an outcomes
approach to commissioning

TPK and WOCA advocate for policy
change and co-investment
opportunities

WOCA

PARTNERS WHANAU

80 Partners

18 Collective Impact
Initiatives

15 Regional Leads

WOCA provides funding for « Partners deliver programs to
program delivery benefit whanau

WOCA develops systems & « Whanau participate in programs
capacity (collaboration, IT, and experience outcomes

training and development)
WOCA does its own Research
and Evaluation, and Policy
Reviews and Advocacy





OPS/images/f21-02.jpg
INVESTING FOR IMPACT

adopt the Venture Philanthropy approach (through
highly-engaged grant-making or social investment)

support innovative solutions to pressing societal
issues;

take risks that most actors in the market are not
prepared to take;

provide in-depth non-financial support.

e

Role in the ecosystem:

INVESTING WITH IMPACT

need to guarantee a certain financial return
alongside social impact;

invest in proven solutions and/or organisations
with viable business models;

have access to larger pools of resources.

d

Role in the ecosystem:

« test (and scale) new solutions to social issues
» support SPOs that have no market outlet
+ build social infrastructures

scaling proven business models, making sure
impact consideration is part of all investment
decisions

Complementary approaches!
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Investor for Impact

Karuna NL Foundation

IMPACT STRATEGY

“Thanks to our equal and inspiring partnership with Karuna Foundation Nepal, with a clear joint vision
and ambition, we’ve managed to convince the Nepalese government to change its policy and make

the

part of Its social

act. This Is a great example of how such

collaboration can help scale a solution in a sustainable way, bringing about system change and having
durable impact across the country.”

Money donated

- ANNET VAN DEN HOEK , DIRECTOR, KARUNA FOUNDATION ETHERLANDS

Financial return

Founded in 2007, Karuna Foundation (Karuna NL) aims
at improving the lives of children with a disabiliy in

. Karuna is a grant-
maku that accepts to take (and manage) a high lo\ul of
risk - related to both the impact and the sustainabil
oftha SO bidhbs medst Kor natesfs Nnancal
resources without a financial return but with clear
objectives. Karuna manages its impact through its long=
term Theory of Change, develobed in 2012.

Karuna NL is an investor for impact and acts as a real
market builder, bemg the catalyst and involving different

FINANCIAL
RETURN

G

0 +)

High risk prone, willing to take risks and learn from failure from the.
beginning. Karuna NL set up a consortium to discuss the potential risks
and manage them -e.g. risks associated to the scaling of the programme.
Part of their strategy to reduce risk of failure is to give ownership of the
of the to the with the support of

the SPO,

e market for tackiing health and
disability issues v pyramid in Nepal
did not exist, Karuna set up its own SPO, Karuna N-p-l, to
implement the Inspire2Care programme. Karuna
act in isolation, but created a consortium of 'unders e
involved all local actors to get different perspectives and
create a sense of shared respons

In order to bring about system change, Karuna NL
has developed a scaling strateay that eventually gives
full ownership of the solution. After Karuna

INSTRUMENTS

Grant

Karuna NL provides grant with exclusively social return on investment.
Follow-on phases of grant depends on the impact generated by the SPO,
making Karuna's funding strategy performance based.

A first, qualitative & quantitative indicators are discussed with the SPO to
give them ownership and reduce risk of failure. Karuna NL relies on third
(independent) parties to implement impact studies to measure impact.
and cost effectiveness, including a baseline study, midline and endiine.

SOCIAL
PURPOSE
ORGANISATIONS

5POS)

Social purpose
organisations with a
potentially financially /

self-sustainable
business moriel

NL proved the replication model, and therefore de-risking
it, the government agreed to take over for large-scale
replication and implementation.

FIND OUT MORE: SUCCESS STORY
Saving children from disabllity, one by one

Read the full
story here >

nsice2Core - Karuns Founcation © Leorard Fiustie

Download our report on Impact Strategles: bitly.com/ImpactStrateales
Sign the Charter of Investors for impact: evpa.eu.com/sign-the-charter

Publisned in Februrary 2020
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The Impact Ecosystem Spectrum

(Source: EVPA)
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We consult the volunteers who
will make the project possible.

We consult the experts
of the project’s area.

We consult the
stakeholders of the project.

We consult the target
audience of the project.

We consult our board of directors.

We consult the institutions who
provide financial support (funders,
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