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WORKSHEET A
POWER AND LEADERSHIP - SOURCES OF POWER

Question 1: What types of power did the characters in the case study exhibit? Based on
your own experience in the Everest Simulation, do you recognise any of these types of power
that might have been used by your own team members?

TYPES OF POWER TEAM A

INFORMATION

COERCIVE

REFERENT

LEGITIMATE

EXPERT
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WORKSHEET E

WHICH TEAM DEMONSTRATED MORE EFFECTIVE LEADERSHIP?

Question 5: Which team demonstrated more effective leadership in their climb to the
summit of Mt Everest? To justify your response, be sure to include several specific case
facts supported by relevant leadership theories.

The team demonstrating
more effective leadership
was. ..

(please circle)

TEAM A TEAM B

The most important case
facts and theories to
support this decision are:

please list case facts and
theory

Theory, Application

Theory Name + Team Member Name + What Team Member Did/Said

Theory Name + Team Member Name + What Team Member Did/Said

Theory Name + Team Member Name + What Team Member Did/Said

Therefore, the team
showed effective
leadership because. ..

Theory, Application and
Implication

Explain Points 1, 2, 3 (above) in more detail + Justify your choice
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WORKSHEET 8D
CONTINGENCY FACTORS AFFECTING ORGANISATIONAL STRUCTURE

Question 4: What ar thekey contingency facors that might affect DRW's exising (Worksheet 8A) and proposed (Watksheet 8C) organisational
for

structure? What are the

laiborne’s current

ific facts and inferences

from the case document to justify your responses.

Factors

| SIZE AND/OR AGE
m ty and formality typically increases
age
 Fact(s): throughout US. Long history of business
v ctc. Providing loyalty benefits for
CORE PR(
Theory: Structure must align with core processes or technologies

cevigf c

Case Fact(s): Large number of plants following divisional
organisational structure.

ENVIRONMENT

‘Theory: ; uncertain

Case Fact(s): The company faces an uncertain environment with
decreasing public interest and funding

y requiring t
“This enables the company

STRATEGY AND GOALS
‘Theory: Variation in clarity, suitability and consistency of strategy
requires appropriate structural adaptations

Case Fact(s): Company

achieve this.

‘components.

between the

NATURE OF WORKFORCE

‘Theory: More educated and professional workers need and want
greater autonomy and discretion

Case Fact(s): Compan w
Debby Lopez). Plants are used to their previous autonomy and

employ field.

s previousty

" '5250,000, despite his explicit demand to do so.

GROUP DECISION 2

‘and assist in achieving reduced costs. The benefits
structure include allowing efficient resource use as
and capable resources can be shared. As there are 21 plants,
would increase the e cy and_effectiveness of Claibor
strategy as he has a lar; csf %esources at his d 1, such
as machines, skilled workforce and funding . Moreover, thjs \n

ﬁ@\é@ro&s the company's ability to adapt to ernal’a
his structure enables interdisciplinary '
cooperation and enables employees to enlarge tasks t! ould

also operate through a dual-line of authority._
Claiborne's issue of departments not reporting to him. Thus.
enabling the company to advance and streamline its processes
and operations towards the companies objectives.
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WORKSHEET B
BEHAVIOURAL APPROACHES TO LEADERSHIP

Question 2: What evidence of Task-oriented behaviours or People-oriented behaviours
can you see in the two Teams? Fill in the character name and case fact for each to support
your choice.

Task- vs People-
orientation
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Sustainability is increasingly
important in the industry

Narinex has not articulated a
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WHYis this mportant

Narinex's customers (Specific/Task
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(Internal Environment) to improve the
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WY is this mportant

Narinex's customers (Specific/Task
Environment) are unaware of ts work
(Internal Environment) to improve the
sustainability of ts products

Narinex's major competitor, Glistrom,
has more influence over customers in
the industry's Specific/Task
Environment.

Establishing a new function
takes at least one year!

Having a CSO suggests
Glistrom believes
sustainabilityis critical
toits success.
Narinex's current strategy is
“cost leadership’, but
establishing a new function
will be costly - both financially
and timewise.
Glistrom is a major
competitor in the same
dustry and sustainability is
increasingly important in the
Narinex's current cost leadership
industry.
strategy is inconsistent with a
focus on sustainability

Glistrom is a major

competitor in the same
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another layer of bureaucracy
o the organisation

More bureaucracy will add
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We can achieve the same
results with existing
Leadership. The sustainability
message could be more
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(CEO).

We can achieve the same.
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message could be more
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None of Narinex's C-level
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‘WORKSHEET 8A
ORGANISATIONAL CHART (EXISTING)

Question 1: Draw an fonal chart of DRW jes’ existing corporate
structure that conforms to the given facts of the case. How would you describe this

structure? Use specific facts and inferences from the case document to justify your responses.

DRAW

‘WORKSHEET 8B
FEATURES OF ORGANISATIONAL STRUCTURE

Question 2: Based on the structure drawn in Worksheet 84, what can you infer are the key features of DRW’s existing approach fo organisational
design? What are the advantages and disadvantages of each for Claiborne’s predicament? Use specific facts and inferences from the case document to
Justify your responses.

Features of Organisati Design _Advantages I Disadvantages 1
AUTHORITY
 Centralised or Decentralised?
Case Fact(s):
RULES AND PROCEDURES

Many or Few?
Case Fact(s):

SPANS OF CONTROL
Narrow or Wide?
Case Fact(s).

DESCRIBE

TASKS
Specialised or Shared?
Case Fact(s):

TEAMS AND TASK FORCES
Many or Few?
Case Fact(s):

COORDINATION
Formal or Informal?

Case Fact(s):
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WORKSHEET C
CONTINGENCY APPROACHES - FIEDLER’S CONTINGENCY MODEL

Question 3: Using Fiedler’s Contingency Model, decide what behavioural approach best
suits the situational characteristics of each team’s Simulation experience. Circle the
relevant situational characteristics in the table to diagnose the preferred leadership style,
suitable for that scenario.

TEAM A

Combinations of situational characteristics
Leader-member
relations

Good | Good | Good Poor

Task structure High | High | Low High

Position power Strong | Weak | Strong Strong

vV 4’ Ver
Situational control ey R Y

High Low

Preferred

N Task Oriented Relationship Oriented | Task Oriented
leadership styles

TEAM B

Combinations of situational characteristics
Leader-member
relations

Good | Good | Good Poor

Task structure High | High | Low High Low

Position power Strong | Weak | Strong Strong Strong | Weak

Ver; Ver;
Situational control Y < > Y

High Low

Preferred

N Task Oriented Relationship Oriented | Task Oriented
leadership styles
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WORKSHEET D
CONTINGENCY APPROACHES - THE SITUATIONAL MODEL

Question 4: Using the Hersey-Blanchard situational leadership model, decide what
leadership style best suits the needs of each team. Fill in the case facts and reason why for
each to support your choice.

TEAM A

Participating
Share ideas

Selling
Explain decisions

Delegating
Turn over decisions

Telling
Give instructions

Relationship Behaviour
Support Required

Task Behaviour
Guidance required

TEAM B

Relationship Behaviour
Support Required

Participating
Share ideas

Selling
Explain decisions

Delegating
Turn over decisions

Telling
Give instructions

Task Behaviour
Guidance required
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SURFACE

| take concrete actions in my learning environments

* Relinquish control - don’t
lecture

Facilitate case discussion

* Withhold information
Withhold ‘the’ solution

Ask Socratic questions
Role-play

Be Devil's Advocate - ask
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Create a sense of urgency to
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