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An insightful and comforting selection of
stories that explore the challenges
overcome and the communities built during
a time of global crisis. If you are an
academic, this book offers ideas, strategies,
and the sense that we are not alone in the
difficulties of pandemic and post-pandemic
academic life.

–Amber McLeod, Lecturer, Monash University

In 2020–2021 the global pandemic has
challenged us all in different ways. This
timely volume on Academic Resilience is
underpinned by the strengths-based approach
with contributions from academics around the
globe and highlights that it is possible for
individuals to thrive using strengths to cope
with whatever life dishes up. The authors
present a conceptual framework, the Academic
Resilience Model (ARM), that addresses factors
that help us do well despite adversity. The
model should be highly useful for both
researchers and practicing academics.

–Erica Frydenberg, PhD AM,
The University of Melbourne

This book is an excellent reminder that
despite the shockingly high rate of mental
health issues among academics, pandemic
or not, there are ways to overcome
challenges and thrive in academia. These
are the stories worth sharing, especially for
early-career academics, such as myself, who



feel daunted by the prospect of starting a
career in an already competitive field that
has been further complicated by the
COVID-19 pandemic. Thank you and
congratulations to the team for providing
that sliver of hope for many of us!

–Dr Ethel Villafranca, Research Fellow,
The University of Melbourne
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PREFACE

Unlike most of the book’s authors, I experienced the pandemic
in the last year of a long, academic career. This fact certainly
put paid to any earlier fears I might have had that my final
year as Provost of Universitas 21 [U21] was going to be just
‘more of the same’. However, my own experiences of aca-
demic resilience during 2020–2021 had a great deal in com-
mon with those contributing to this excellent collection,
developing swift and innovative responses to the unprece-
dented crises created by COVID-19.

As the book’s authors demonstrate, academic resilience as
a concept is frustratingly difficult to define, as it requires
academics to find solutions and successes within often con-
voluted institutional dynamics, while dealing with their own
professional and personal life trajectories. When the seismic
impact of COVID-19 was added to this mix, the resulting
complexities for academics were prodigious and, for some,
touched by considerable personal stress, grief and loss. What
the authors in this volume have individually and collectively
demonstrated is that academic resilience during the pandemic
was largely about surviving a series of complex and emotive
challenges and emerging with positive outcomes for academics
themselves, their students, colleagues, and communities inside
and outside the university.
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As with earlier books in the series, this collection shines a
focus on the personal and professional experiences of inter-
national academics across varying career stages. This includes
the many challenges that they face negotiating their way to
success through often labyrinthine university systems, gov-
erned by standards that can, at times, be somewhat less than
transparent. This volume provides an important exploration
of the additional effects of the pandemic on these academics. It
showcases how different academics seized opportunities and
became involved in new initiatives when the pandemic
brought significant changes to their own lives and the daily
business of their universities. Some made important contri-
butions to all-university crisis planning or were able to draw
on their advanced digital skills, advising and guiding more
senior colleagues who were moving their teaching online.
Others contributed to the creation of new international online
conferences as well as establishing new outreach roles for their
university and with the local community.

What the different narratives illustrate is that taking on
such important new resilient roles was of significant value, in
very challenging times, not only for the individuals themselves
but also for their institutions. It is to the credit of the joint
Presidents of the 27 U21 universities that, early in the
pandemic, they encouraged U21 to provide online interna-
tional leadership training workshops, recognising the need to
support an emerging new cohort of innovators and leaders at
an international level, many at earlier stages of their careers.
However, it will also be important to monitor how well these
new roles will be recognised for institutional advancement, in
the longer term. Universities will need to ensure that promo-
tional and reward criteria can recognise the very different and
resilient academic contributions during COVID-19 in a fair
and equitable manner.
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Hopefully we are almost at the beginning of the end of
COVID-19, and a review of the pandemic’s longer-term
impact on higher education, both locally and internationally,
is needed. The changes wrought by COVID-19 on universities
in general, and teaching in particular, have shown that the
Academy has a great deal more capacity for swift trans-
formation and flexibility than would ever have been imagined.
Retaining and further developing areas where the pandemic
revealed successful new systemic approaches for university
staff and students will be important for the future of higher
education, as will be learning from individual experiences of
survival, as typified by the narratives in this book. They offer
excellent examples of how strong and resilient academics
found ways to go beyond the endurance of a global crisis and
created innovative solutions with the capacity to support
lasting positive change. The book’s editors are to be
congratulated for collecting and curating these very important
stories.

Walk on air, against your better judgement.

–Seamus Heaney, The Gravel Walks [1996]

Dr Bairbre Redmond
Professor Emeritus for Higher Education,

University College Dublin
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