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One of the clues to successful leadership is the ability to sustain a narrative about an institution’s or an organization’s heritage and direction. Colleges and universities are, or should be, mission-based, student-centered, and market-sensitive, three features that lend themselves to storytelling. By relating the vision of founders and the successes of following generations, leaders can use story telling to make complex ideas comprehendible and inspire new generations. To be believable, the storyteller must demonstrate commitment to the institution and sincere reflection on its foundational principles, as well as the context for decisions and choices, while also sharing their lived experiences. The stories of and by these ten varied reflective leaders help define leadership in practice in multiple university settings and culture around the world. It is an excellent guide for those who occupy, or seek to occupy, the helm of an academic institution.

Dr Robert A. Scott, President Emeritus, Adelphi University and Ramapo College of New Jersey; Author, How University Boards Work, Johns Hopkins University Press, 2018; Eric Hoffer Book Prize Awardee, 2019; Senior Advisor to Grant Thornton Higher Education and Non-Profit Practice
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