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PREFACE

This book is a critique of transportation planning as it is practiced in the United States today and a proposal for a new, more flexible approach. The U.S. is now facing profound challenges to its economic competitiveness and social equity, to public safety and security, and to the integrity of its environment. The ability to create transportation systems that contribute to addressing those challenges effectively requires a planning process radically different from the process in place today. Meeting the nation's challenges effectively requires flexibility, honesty about what does and does not work, transparency, and inclusion of a broad range of stakeholders. The current process is rigid, dishonest-the process, that is, not the professionals who work in it-opaque, and exclusive.

This call for reform is in some ways both naïve and imperfect. The current transportation planning process is deeply ingrained in institutions and procedures that direct substantial funds to well-entrenched interests. It is unlikely that a new approach can displace the status quo any time soon, and any real change in practice that the proposed reform might engender will invariably raise questions that the book fails to address. Nonetheless, I offer it in the spirit of constructive criticism on a matter of great societal urgency.

The motivation for writing this book goes back two decades to my doctoral dissertation on the planning and design of the interstate highway system and its impacts on American cities. In that work I asked, how could a program as widely welcomed and well-intentioned as the Interstate program in 1956 have unleashed such a furious rejection in so many cities only a decade later? The answer lay in the nature of bureaucratic politics and the perils of implementation and unintended consequences.

This book takes the logical next step and examines the difficult and humbling question of what can and should be done to remedy the transportation planning crisis. The book describes how transportation planning has reached its troubled present state, and prescribes a way forward. Many of the ideas and proposals presented here are not wholly new. Indeed, the proposed approach builds on what is best about transportation planning today. It seeks to relax some of the procedural and societal constraints on discovering the proper balance between transportation improvements and other objectives of the society those improvements are intended to serve. Yet while promising signs of improvement are apparent here and there, much about the current practice of transportation planning reflects the best thinking of the 1950s, frozen in the amber of regulations, consent decrees, and procedural checkpoints. These frustrate attempts for reform, with the consequence that the transportation system fails to serve society as well as it could.

The book has been a labor of many years, and I owe a debt of gratitude to many. At George Mason University, Louise White helped inspire the writing. Jim Pfiffner offered valuable advice and counsel. Roger Stough and the School of Public Policy provided extremely generous encouragement and financial support. Graduate students Sanjay Marwah, Danilo Pelletiere, and Odd Stalebrink have provided indispensable research assistance. For several years, Mary Clark provided essential administrative support, as well as great working companionship. Many colleagues debated and discussed ideas presented in the book. And the university itself provided an intellectual setting in which I could develop and complete the manuscript.

Outside the university, I am indebted to my editor, Chris Pringle and his able and patient staff at Elsevier Science, to Richard Rowson, who provided invaluable editorial advice, to Catherine Kreyche, who copyedited the manuscript and supervised its preparation, and to Thanigai Tiruchengodu for his assistance with computer graphics. Last but not least, my good friend Bob Vastine provided warmly appreciated support, prodding, and encouragement over the long course of its development. To all, a sincere and heartfelt thank you.

Of course, the normal disclaimers apply.
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