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Biohacking, 345
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351-353

Compag, 266, 269, 272

Comparative Fit Index (CFI), 130
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catastrophe, 116
dimensions of, 120
factors of, 120

Component complexity, 120

Compuserve, 259

Computer Numerical Control (CNC)
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20118

Direct technological
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Entrepreneurial businesses, 22
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encouragement for entrepreneur,
46, 52
increases innovation, 50
at individual project level, 55
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pen-based systems, 269

GRiD GridPad, 266

Hackerspace, 350—352, 359

Handheld PC (HHPC), 241, 272—273

Hawkins, Jeff, 259

Herding, 309—-312
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Low-powered incentives, 56n7

MacDonald, 265
Macintosh OS, 221
Mac OS X, 222
Mainframe-computer

makers, 87

market, 87
Managerial cognition, 120
Market needs, 84
Markov perfect equilibrium, concept

of, 15, 18, 24, 31n19

Matthew Effect, 301



376

Mechanically controlled (MC) robots,
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106
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Olivetti, 89
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OpenPCR, 352
Open platforms
attributes of, 339
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of, 355—356
collaborations, archetypes of
crowdsourced patient data,
352—-354
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Operating system, 243
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adopted modelling techniques, 118
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framework, 124
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as socio-technical systems, 126
structures, 38
turf wars between employees, 126
variety, 132
vertical and horizontal dimensions
of, 126—127

Palm computing systems, 242, 255,
280, 287154
device releases in, 257
organization of, 256
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Perfect capital markets, 57126
Perfect labor markets, 57127
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Personal-computing technology, 87
Personal information management
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Person-oriented platforms, 308, 330
Pharmaceutical products,
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PIM software, 272
Platform boundaries
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281-282
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definition of, 244
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system, 216
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birth, 218—219
expansion, 219—220
leadership, 220—221
self-renewal, 221—223
multiple relationships, 228
proprietary, 215
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Pooled R&D, 360
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Preserve monopoly rents, 4
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Process-centric transition, 189
Product innovation, 83, 87
Production-based capabilities, 12, 25,
27,29
Product market competition, 20—22
Product performance, in emerging
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Product performance variable, 95
Profitability, 85, 116, 178, 197, 212
Profiting from innovation (PFI)
framework, 215, 218
Project-by-project optimization, 38
Project Pegasus, 271
Property Rights theory, 234—236
Proprietary platform, 342
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boundary choices of, 245
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incrementalism, 248
improvements and independent
experimentation by users,
247-248
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opened hardware development in
1990s, 245
opening-up and attempts at
orchestration external
suppliers, 249251
opening-up system components,
248
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re-position as an open standard,
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254
concept and challenge of, 254
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Pulsar, 265—275
Pulsar paging system, 271

Qualcomm, 264

Quality ladder model of innovation,
8-9

Quartz, 255

QuickBooks, 195—196

QWERTY keyboards, 249

Rapid Transfer Robot, 102—103
Ready, Jim, 276, 278, 280
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formulation of, 302
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Restructuring, 25
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service, 251
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Schumpeterian competition, 8—9

INDEX

Science-based technical risks, 338
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Social media platforms as public
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SourceForge, 345
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Start-up commercialization strategy,
5,28
Start-up firms, 4, 7, 16
competitive route for, 29
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Strategic factor market, 7
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board-management relations, 196
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interdependencies, 122
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correction, 102
Syngenta, 217, 223n3
System components, 243—244
Systemic (or architectural)
innovation, 216

Tablets, 241
Takeoff period
discontinuous technology, 83
firm, 82
post-sales, 88—91, 100, 106
pre-sale, 83, 88—89, 97
sales, 82, 87—88
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two, 82—83
Tandy, 259
Task complexity, 119—120
Technological complexity, 116
Technology adoption
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York, 160
instability of connections affecting,
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Technology-based industries/sector,
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Technology diffusion, 153—154
Television, 155, 163, 17319
Thirty industries, evolution of, 85
Ticketmaster, 178, 191, 193, 198
Top management teams, 195—196, 199
Toshiba, 274, 279
Toyota production system, 213
Trade secrets, 358
Traditional industry champions, 22
Transaction cost economics, 237—238
Transaction platform, 215
Transactions costs, 4
Transitioning organizations, 187
TRG Pro product, 264
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TwitterBooks, 313
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Two-sided markets, 341, 353—354,
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Uncertainty
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US Department of Energy The
Advanced Research Project
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US National Institutes of Health, 355
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Value chain, 189, 193, 212, 228
Value proposition model, 219
Value systems of firm, 83, 85
Variance inflation factors (VIFs), 103
Venture-capital contracts, 38
Venture-capital deals, 57129
Venture-capital (VC) funding, 38
Venture-capital investors, 38—39
Venture capitalists, 5
Vertical integration, 216
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