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For Edan, and for all the learners who inspire me.

These cases, thus become vehicles for change in the learning environment, and act as an ‘intermediate step between the classroom and employment as a means to’ discuss and prepare students for client-based projects (Robles & Baker, 2019, p. 205).
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WORKSHEET A
POWER AND LEADERSHIP - SOURCES OF POWER

Question 1: What types of power did the characters in the case study exhibit? Based on
your own experience in the Everest Simulation, do you recognise any of these types of power
that might have been used by your own team members?
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WORKSHEET E

WHICH TEAM DEMONSTRATED MORE EFFECTIVE LEADERSHIP?

Question 5: Which team demonstrated more effective leadership in their climb to the
summit of Mt Everest? To justify your response, be sure to include several specific case
facts supported by relevant leadership theories.

The team demonstrating
more effective leadership
was. ..

(please circle)

TEAM A TEAM B

The most important case
facts and theories to
support this decision are:

please list case facts and
theory

Theory, Application

Theory Name + Team Member Name + What Team Member Did/Said

Theory Name + Team Member Name + What Team Member Did/Said

Theory Name + Team Member Name + What Team Member Did/Said

Therefore, the team
showed effective
leadership because. ..

Theory, Application and
Implication

Explain Points 1, 2, 3 (above) in more detail + Justify your choice
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WORKSHEET 8D
CONTINGENCY FACTORS AFFECTING ORGANISATIONAL STRUCTURE

Question 4: What ar thekey contingency facors that might affect DRW's exising (Worksheet 8A) and proposed (Watksheet 8C) organisational
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WORKSHEET B
BEHAVIOURAL APPROACHES TO LEADERSHIP

Question 2: What evidence of Task-oriented behaviours or People-oriented behaviours
can you see in the two Teams? Fill in the character name and case fact for each to support
your choice.

Task- vs People-
orientation






OPS/images/u06-06.jpg
A change of this magnitude
requires leadership from a full-
time C-level position

C-Level leaders provide strategic
direction, and should be able to not
only predict trends and changes, but
also plan and execute how Narinex
will respond to sustainability trends.

Sustainability is increasingly
importantin the industry

also plan and execute how Narinex
will respond to sustainability trends.

Sustainability is increasingly
important in the industry

Narinex has not articulated a
strategy for sustainability

SHOULD NARINEX HIRE A CS0?

Glistrom has a CSO

Hiring a CSO will give customers
the impression Narinex is as
serious about sustainability as
Glistrom is.

WHYis this mportant

Narinex's customers (Specific/Task
Environment) are unaware of its work
(Internal Environment) to improve the
sustainability of its products.

WY is this mportant

Narinex's customers (Specific/Task
Environment) are unaware of ts work
(Internal Environment) to improve the
sustainability of ts products

Narinex's major competitor, Glistrom,
has more influence over customers in
the industry's Specific/Task
Environment.

Establishing a new function
takes at least one year!

Having a CSO suggests
Glistrom believes
sustainabilityis critical
toits success.
Narinex's current strategy is
“cost leadership’, but
establishing a new function
will be costly - both financially
and timewise.
Glistrom is a major
competitor in the same
dustry and sustainability is
increasingly important in the
Narinex's current cost leadership
industry.
strategy is inconsistent with a
focus on sustainability

Glistrom is a major

competitor in the same

industry and sustainabilty is

increasingly important in the 7

ER Narinex's current cost leadership
strategy is inconsistent with a
focus on sustainability

Vi i s  proie

WY is thispro

Narinex has not articulated its own
strategy for sust

Hiring a CSO will add yet
another layer of bureaucracy
o the organisation

More bureaucracy will add
costs and time to
organisational processes

We can achieve the same
results with existing
Leadership. The sustainability
message could be more
powerful coming from the top
(CEO).

We can achieve the same.
results with existing

Leadership. The sustainability

message could be more
powerful coming from the top
(CE0)

None of Narinex's C-level
Leaders have the (legitimate)
power to address
sustainability issues

Hiring a CSO i a long-term
commitment. This might be
only a short-term problem.

Hiring a CSO s strategic, but
perhaps this requires a
tactical plan instead.

Narinex has failed to devise a
tactical response to changes
in the industry (6-12 months)






OPS/images/f03-03.jpg
Weeks Familiarity Preparation

Very None
1 o
Familiar
v v \ 4

13 Unfamiliar Full Prep

Workshop
Structure

Very
Structured

v

Unstructured

Analysis

Identify
Issue

v

Recommend

Case Characteristics
(e.g. length, industry,
protagonist)






OPS/images/f04-03.jpg
‘WORKSHEET 8A
ORGANISATIONAL CHART (EXISTING)

Question 1: Draw an fonal chart of DRW jes’ existing corporate
structure that conforms to the given facts of the case. How would you describe this

structure? Use specific facts and inferences from the case document to justify your responses.

DRAW

‘WORKSHEET 8B
FEATURES OF ORGANISATIONAL STRUCTURE

Question 2: Based on the structure drawn in Worksheet 84, what can you infer are the key features of DRW’s existing approach fo organisational
design? What are the advantages and disadvantages of each for Claiborne’s predicament? Use specific facts and inferences from the case document to
Justify your responses.

Features of Organisati Design _Advantages I Disadvantages 1
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WORKSHEET C
CONTINGENCY APPROACHES - FIEDLER’S CONTINGENCY MODEL

Question 3: Using Fiedler’s Contingency Model, decide what behavioural approach best
suits the situational characteristics of each team’s Simulation experience. Circle the
relevant situational characteristics in the table to diagnose the preferred leadership style,
suitable for that scenario.

TEAM A

Combinations of situational characteristics
Leader-member
relations

Good | Good | Good Poor

Task structure High | High | Low High

Position power Strong | Weak | Strong Strong

vV 4’ Ver
Situational control ey R Y

High Low

Preferred

N Task Oriented Relationship Oriented | Task Oriented
leadership styles

TEAM B

Combinations of situational characteristics
Leader-member
relations

Good | Good | Good Poor

Task structure High | High | Low High Low

Position power Strong | Weak | Strong Strong Strong | Weak
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Situational control Y < > Y
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WORKSHEET D
CONTINGENCY APPROACHES - THE SITUATIONAL MODEL

Question 4: Using the Hersey-Blanchard situational leadership model, decide what
leadership style best suits the needs of each team. Fill in the case facts and reason why for
each to support your choice.

TEAM A

Participating
Share ideas

Selling
Explain decisions

Delegating
Turn over decisions

Telling
Give instructions

Relationship Behaviour
Support Required

Task Behaviour
Guidance required

TEAM B

Relationship Behaviour
Support Required

Participating
Share ideas

Selling
Explain decisions

Delegating
Turn over decisions

Telling
Give instructions

Task Behaviour
Guidance required
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