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ABSTRACT

Author – John T. Fleming
Editor – Lauren Lawley Head
August 27, 2020

Context: The gig economy has become a popular subject in mature
markets throughout the world, especially the United States. The
words were even used by the United States Congress when recently
addressing the different classification of workers impacted by
COVID-19. The gig economy has become a new phenomenon
attracting record numbers of people to the possibility of part-time
work or work that offers flexibility in how and where the work is
being done. Some gig workers turn gigs into a preferred way of
earning full-time income.

Gigs are not new. Part-time work has always been a possibility
for those who sought incremental work opportunities. What is
different about the gig economy is its innovative use of technology
in connecting gig workers with a source of product, service, or
client, and a consumer who is interested in making a purchase.
Many gig workers now find technology to be the enabler in turning
underutilized assets such as homes, rooms, and cars into income-
earning opportunities. The choices in how we work, when we
work, and where we work from have never been greater!

Information relative to the gig economy, the definitions and
understanding of gig economy, motivations for working a gig,
selecting a gig, and working a gig can be difficult to find; therefore,
Ultimate Gig can help to eliminate misunderstanding and confusion
when seeking to better understand the gig economy.
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Ultimate Gig Title Description

Dedication Gig workers

Acknowledgments Those who make this
book possible

Preface What the book is all about

Chapter 1 Welcome Defining the gig economy and
types of gigs

Chapter 2 Academic
Perspective

Making sense of the gig
economy

Chapter 3 Motivations Why people from all walks of life
work gigs

Chapter 4 Gigs Redefine
Entrepreneurship

Gigs make microentrepreneur-
ship easily available

Chapter 5 How Technology Is
Shaping Gigs

The gig economy leverages
technology effectively

Chapter 6 Direct Selling – The
First Gig

The 100-year-plus channel of
distribution is a gig

Chapter 7 Women and the
Future of Gigs

We explain why women appear
to be the future of gigs

Chapter 8 Defining the
Ultimate Gig

Leverage your strengths and
passions – your ultimate gig

Chapter 9 Maximizing the
Potential of a Gig

The guidance all gig workers
need

Chapter 10 A Perspective on
Challenges

Identification of the obvious,
solutions, resolutions

Chapter 11 Research Findings
and Insights

The most current research and
insights on gig economy

Chapter 12 Game Changers Companies and individuals who
are changing the game

Epilogue Glimpse of the
Future

A summary of the book, our
experiences, future of work

This book is about better understanding the gig economy con-
versation. It is also about understanding one of the most significant
labor revolutions in the past 100 years as to how work can be done.
Ultimate Gig is about the value of microentrepreneurship and
putting entrepreneurship tools into the hands of the masses, the
crowd. This book will inspire, inform, and educate. It will help gig
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workers and potential gig workers better understand the incredible
value of new choices that allow anyone – regardless of age or walk
of life and irrespective of experience or inexperience – opportunities
to leverage time and convert hours into meaningful and fulfilling
work in a flexible manner.
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DEDICATION

Today, people of all ages and from all walks of life find it possible
to work in a new way. They are independent contractors using
various labels to describe their approach to working when they
wish and, often, from wherever they choose. These are not

contractors filling typical job functions. We are referring to a new
breed of workers.

Ultimate Gig is about the millions of people (approximately 60
million in the United States alone) who have embraced a new way
of working. Perhaps more so than any other type of worker, gig

workers have decided to bet on themselves. Gig workers
understand that their success will depend on the quality of the

service and products they provide to others.
We dedicate this book to the gig-providing companies and their

founders who envisioned work differently, and to the new army of
microentrepreneurs who bring positive change to their personal

lives and the lives of those they serve.



This page intentionally left blank



TABLE OF CONTENTS

List of Figures and Tables xiii

About the Author xv

About the Editor xvii

Preface xix

Acknowledgments xxiii

1. Welcome to the Gig Economy 1

2. An Academic Perspective 25

3. Motivations for Working a Gig 33

4. Gigs Redefine Entrepreneurship 57

5. How Technology Is Shaping Gigs 73

6. Direct Selling – The First Gig? 97

7. Women and the Future of Gigs 131

8. Defining the Ultimate Gig 145

9. Maximizing the Potential of a Gig 153

10. A Perspective on Challenges and Ethics 181

11. Ultimate Gig Research Findings and Insights 195

12. Game-Changers 209

Epilogue – Glimpse of the Future 267

Resources & References 287

Index 299

xi



This page intentionally left blank



LIST OF FIGURES AND TABLES

Figure 1.1. Key Facts of the Gig Economy. 23

Figure 3.1. Wage Increases in the US Rise to the Top Earners. 36

Figure 3.2. Employment-cost Index for US Civilian Workers. 37

Figure 3.3. US Household Debt as a Percent of Disposable
Income.

38

Figure 3.4. Total Student Loan Debt Held by the US
Consumers.

38

Figure 3.5. Average Monthly Earnings of Gig Workers. 40

Figure 3.6. US Personal Savings Rate Over Time. 46

Figure 3.7. How US Adults Would Pay for a $400
Emergency Expense.

47

Figure 3.8. The Compounding Effects of Increased Monthly
Savings.

47

Figure 4.1. Satisfaction of Gig Workers. 61

Figure 5.1. Types of Analytics. 80

Figure 6.1. Checklist for Direct Selling Components. 118

Figure 8.1. Ultimate Gig Checklist. 147

Figure 9.1. Median Savings Account Balances by Age. 156

Figure 9.2. The Compounding Effects of Increased Monthly
Savings.

156

Figure 9.3. Checklist for Planning a Gig. 159

Figure 9.4. Daily Checklist for Transportation, Service, and
Leasing Gig Workers.

160

Figure 9.5. Daily Checklist for Selling Gig Workers. 160

Figure 9.6. Diagram of Digital Communication Tools. 164

Figure 9.7. Architecting Your Life. 179

xiii



Figure 11.1. Highlights from the Ultimate Gig Survey. 198

Figure 11.2. Motivations for Starting a Gig. 200

Figure 11.3. Primary Uses for Gig Earnings. 201

Table 12.1. Overview of Etsy and Shopify. 219

Table 12.2. YouTube Creator Awards Levels. 223

Table 12.3. Profiles of Companies Changing the Game
in the Gig Economy.

250

xiv List of Figures and Tables



ABOUT THE AUTHOR

John T. Fleming has always embraced a belief that being the first
to do something different is always a choice. His parents, both
educators, encouraged a belief that you accomplish what you think
you can. This belief is foundational to everything John has
accomplished from high school to engineering school, to working in
the office of Mies Van der Rohe – the German architect recognized
as being one of the “masters” of modern architecture, to direct
selling entrepreneur, to an officer in one of the world’s largest and
most notable direct selling company’s brands, to publisher and
editor of a trade publication, to founder of Ideas & Design Group,
LLC, to consultant, speaker, writer, student, researcher, advocate of
microenterprise, and now author of this book.

John is also the author of The One Course, a course written to
stress the importance of personal development beyond what is
offered in our traditional educational system and served as a co-
author with New York Times best-selling author Robert Kiyosaki
(Rich Dad Poor Dad) on the book, The Business of the 21st
Century.

xv



John remains one of our country’s strongest advocates for the
selling profession, the gig economy, and the independent contrac-
tors who benefit from what gig-providing companies make possible.
He consistently speaks and writes about “work” being redefined
and the new choices which enable people from all walks of life,
regardless of age, past experience or inexperience, the opportunity
to learn basic skills associated with selling and/or serving cus-
tomers, and the opportunity to engage in the free enterprise system.
His recognition includes Direct Selling Association Hall of Fame,
Direct Selling Education Foundation Circle of Honor and Direct
Selling News Lifetime Achiever.

xvi About the Author



ABOUT THE EDITOR

Lauren Lawley Head became intrigued by the power of story-
telling at an early age and has spent her career immersed in the craft.

She earned two degrees from the University of Missouri-
Columbia, one in journalism and one in economics. After gradua-
tion, she combined the two in her work as a business reporter,
covering retail, technology, and health care. She worked her way up
through multiple newsrooms, developing a passion for interviewing
entrepreneurs and sharing stories that inspire others to embrace
innovation and positive change.

After a 201 year career in journalism, Lauren took the entre-
preneurial plunge herself, founding Lawley Head Media, LLC to
help organizations, authors, and entrepreneurs use the power of
their stories to create and launch new products, streamline content
development, and implement effective marketing practices.

She is a former Senior Vice President of SUCCESS magazine,
Publisher and Editor in Chief ofDirect Selling News, and Editor for
American City Business Journals’ Dallas Business Journal and
Pittsburgh Business Times.

xvii



This page intentionally left blank



PREFACE

Ultimate Gig is about helping people better understand what the gig
economy is all about. Our research and thoughts have always been
focused on why gigs fuel new values, such as the desire for more
flexibility and freedom in how we work. There are solid reasons
why a diverse population gravitates toward work that focuses more
on flexibility and freedom and the potential rewards that can be
achieved.

Traditional companies embraced the idea of flextime many years
ago. Once considered a risky experiment, human resource pro-
fessionals found ways to bolster their company culture by offering
flexible work opportunities. The idea is no longer an experiment.
A growing percentage of job applicants will not be interested in
traditional nine-to-five working hours. Many employees now
complete part of their job during set hours in the office and the
remainder when and where they choose. In some cases, employees
do not work in a fixed facility at all. This type of flexible work and
those who perform it are often defined as “the alternative
workforce.”

COVID-19 increased the value of flexibility in how work is
done. With states and countries enforcing stay-at-home orders,
many businesses were forced to close their physical locations and
adapt to find ways to allow people to work from their homes. The
value of gig work increased as the unemployment rate soared very
quickly from an all-time low to an all-time high in the United States.
Some organizations even began to abandon an office-centric work
environment altogether, as they found that the benefits of virtual
working outweighed the disadvantages.

While the gig economy is considered a new phenomenon, the
concept of gig work has been around for more than 100 years.
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Direct selling companies, which utilize independent contractors to
handle the primary responsibility of acquiring, selling, and serving
customers, offer one of the first forms of gig work. In the traditional
nine-to-five work culture, the direct selling opportunities created by
such trailblazing brands as Amway, Avon, Mary Kay, and Tup-
perware stood out. When these companies began, they offered
unique opportunities for people to earn money with immense
flexibility and freedom in how they completed the work. These
characteristics made direct selling very attractive to women, rep-
resenting approximately 75% of direct selling participants.

Today, the growing number of gigs produces even more work
choices and more flexibility. The opportunity to work following
personal preferences has never been more numerous. Being limited
to a single source of income no longer exists. An individual’s ability
to increase his or her income potential is only limited by the per-
son’s objectives and the number of hours available to embrace a
new activity.

There are many types of gig opportunities, and nearly as many
names used to describe them. You will learn about each as you
continue to read. The gig economy has provided all ages and
backgrounds with opportunities that are not linked to the qualifi-
cations you would typically find on a résumé.

This book will take you on a journey, one that is easy-to-read at
times, and more academic in approach at other times. We tell a
story based on personal and collective perspectives gained from
many years of working as an independent contractor and in support
of independent contractors. Our work began with natural curiosity,
study, and ultimately the formal research we just completed.

This story is about the revolution taking place in how work is
performed and the diverse motivations that have attracted more
people to part-time work than perhaps any other time in history.
We are focused on making sense out of the gig economy to benefit
those who seek gigs and provide gigs. We think you will find the
information we share to be very valuable to the objectives that
caused you to acquire a book such as this one.

This book will inform, inspire, and motivate. It may serve to
answer questions, and it may help confirm decisions that gig-
providing companies are evaluating. It will provide insights and
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guidance to those working or seeking a gig. Parts of this book may
serve as a teaching tool or a means to confirm your decision about
engaging in a gig opportunity.

This book is about understanding the conversation and under-
standing one of the most significant revolutions in the past 100
years as to how work can be done. It is about the value of micro-
entrepreneurship and putting entrepreneurial tools into the hands
of the masses. It may trigger discussions that need to be scheduled,
and it may trigger the reexamination of strategic plans. This book
will help gig workers better understand the incredible value of new
choices that allow anyone – regardless of age or walk of life and
irrespective of experience or inexperience – to leverage time and
convert hours into meaningful and fulfilling work.

Many of us have lived through times when, regardless of our
experience or educational background, we could not leverage more
hours into more possibilities because we could not find the flexi-
bility we needed. Perhaps you have experienced a time when pre-
defined work schedules did not fit within your life’s constraints or
conflicted with your chosen values, such as how you wished to care
for your family. You may have experienced times when a flexible
work arrangement would have served as a bridge between the last
job and the next long-term opportunity you were pursuing. You
may have determined you needed to work again after formally
retiring because your retirement plan did not work as you had
envisioned. Or you may have been looking for an entrepreneurial
opportunity that offered minimal risk.

Today’s gig-providing companies have created what past gen-
erations hoped to find: flexible work opportunities that can be
engaged by the masses. The dreams of yesteryear have become
today’s realities and possibilities. This book is about the gig econ-
omy. We hope you enjoy the journey.

Preface xxi
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