
INDEX

Academy for College
Excellence model
(ACE model), 34–35

Accelerated Study for
Associate Programs
(ASAP), 52–53,
117–118

Administrative burden, 63
Advocacy and Resource

Center (ARC),
54–55, 72

African American students,
62

Airline industry’s airframe
and powerplant
mechanics (A & P
mechanics),
109–110

Aligning vision, 83–84
All-hands on deck

approach, 11
Amarillo, 69
Amarillo College (AC),

69–70
leaders, 73
students, 71

Amazon, 102–103

America’s community
colleges, 119

American Association of
Community and
Junior Colleges, 87

American Association of
Community
Colleges, 86

American dream, 11
Apprenticeships, 110–111
Artificial intelligence,

101–102
Ask-Connect-Inspire-Plan

(ACIP), 26
advancing equity

through, 36–37
ask students about

interests, strengths,
and aspirations,
30–31

connect students to
faculty, peers, and
with similar
interests, 32

evidence supporting, 30
genesis of ACIP

framework, 28–29

159



help students develop
full-program plan by
end of first term,
35–36

inspire students with
coursework, 32–35

practices, 28–29
Aspen Institute College

Excellence Program,
5, 43–44

Assets, colleges as, 88
Augmented reality,

101–102
Austin Texas-based firm,

106

Basic needs insecurity
(BNI), 57–58, 62

Basic needs security, 57–58
Behavioral science, 32–33
Bell Helicopter, 69–70
Black community college

starters, 25–26
Board of Cooperative

Educational Services
(BOCES), 112–113

Business, 32–33,
106

Call to Action, 87
Career & Employment

Center, 72
Career pathway approach,

118
Career readiness, 130
Career/technical education

programs (CTE
programs), 98

CARES Act, 64–65

Case-management system,
104

CCA Game Changers, 20,
23

CCRC study, 25–26
Central Carolina

Community College,
30–31

Child Care and
Development Block
Grant (CCDBG), 67

City University of New
York (CUNY),
117–118

Co-construct plan of action,
84–85

College, 82, 88, 109
access, 14–15, 88
college-ready students,

75
completion movement,

16–17
rebrand, 131
success, 16
text nudging system, 47

College Credit Plus, 48–49
College leaders, 88

five lessons to design for
economic mobility,
132–134

Commencement ceremony,
48

Common completion
metrics,
implementation of,
19–20

Common Completion
Metrics (2010), 18

160 Index



Community colleges, 11,
21–23, 25–26, 63,
66–67, 81, 99, 104,
119–120, 132, 134

leaders, 59–60
onboarding, 27
practitioners, 32–33
students, 35

Community-wide
assessment, 70

Companies, 107
Competence stages, 3
Competency-Based

Education (CBE),
129

Complete College America
(CCA), 12–13,
17–18, 20

Common College
Completion Metrics
Technical Guide,
18–20

“Complete to Compete”
initiative, 18

Completing courses, 27–28
Completion, 25–26
Conscious competence, 3
Conscious incompetence, 3
Construction firms, 105
Contemporary Math class,

79–80
Conventional community

college onboarding
process, 36

Conventional onboarding
fails to motivate
students, 26–28

Corequisite data, 78

Corequisite model, 77
Coronavirus Aid, Relief,

and Economic
Security Act
(CARES Act), 60

Corporate training changes,
106–107

Corporations, 106–107
Council for Adult and

Experiential
Learning (CAEL),
108

Counseling Center, 72
Coursera platform,

102–103
COVID-19 pandemic, 21,

46–47, 49–50,
54–55, 116

COVID-19 shock, 26
COVID-19 virus, 61, 94,

100, 123
covid-19-relief funding,

132
Credit for Prior Learning

(CPL), 129
Credit pathways, non-credit

to, 107–108
Credit programs, 37
Crisis, 93

lessons learned,
99–100

Culture of Caring, 72
CUNY’s approach,

117–118
Curriculum, 104

Data-mining techniques,
33–34

Index 161



Data/Metrics Convening,
18

Demographic shifts, 15–16
Developmental education

model, 76–77
Digital transformations,

106
Diversity, 95–97
Diversity Committee, 8
Dual enrollment, 48–49

students, 37

Early momentum, 25–26
Economic mobility, 117,

130
five lessons for college

leaders to design for,
132–134

through workforce
innovation,
124–127

Education, 66
Education Design

Lab, 119
Eight-week model,

74–75, 78
EITHER, 98
Elyria seeded program,

51–52
Emergency Grant Aid for

College Students
Act, 66

Employers, 102–103, 116
#EndCCStigma, 82
Engineering firms, 105
Entry phase, 7
Equal Opportunity Centers

(EOC), 16

Equitable access,
expanding, 49–52

Equitable success,
expanding, 49–52

Equity, 3, 5, 8, 13, 95, 97
Equity for all, 55
Equity through ACIP

practices, advancing,
36–37

Executive Order (EO), 94

Faculty Senate Curriculum
Committee,
126–127

Fall 2020 Hope Center
survey, 62–63

Federal Aviation
Administration
(FAA), 109–110

Federal government, 66–67
Federal grant programs, 16
Fiber optics, 111
First time-in-college

students (FTICs), 71
First-generation students,

30–31
First-person vignettes, 83
Fleeting concept, 14
Florida College System, 83
Food insecurity, 58
Fourth industrial

revolution, 101–102
Full-program plan by end

of first term, help
students develop,
35–36

Full-time equivalent (FTE),
66–67

162 Index



Future of work
apprenticeships and

internships,
110–111

corporate training
changes, 106–107

getting to next, 113
prior learning

assessments,
108–110

micro-credentials,
104–105

necessary change,
103–104

non-credit to credit
pathways, 107–108

P-TECH, 112–113
speed and complexity at

scale, 102–103

Global pandemic, 2–3
Grand Rapids Community

College (GRCC),
94–96

Great Recession, 83
Group-centered leadership

model, 9
Guided Career Pathways

framework, 118

Hagy Childcare Center, 72
Higher education, 117, 129

approach, 120
leaders, 117
reform, 14
sector, 22–23
value, 115

Higher Education Act
(1965), 14–15

Historically Black Colleges
& Universities
(HBCUs), 13, 20–22

Homelessness, 59
Hope Center survey, 61
Housing insecurity, 58–59
Human services, 111

agencies, 66
Humanities, 32–33

IBM Corporation, 112
Inclusion, 95–97
Inclusive excellence, 9–10

equity, 5–8
as post-pandemic

imperative, 2–5
steps, 8–10

Inclusive growth, 95–97
Inclusivity, 13
Indigenous students, 57
Industry DYI, 97–99
Inquiry process, 122
Inquiry-based approach, 2
Institute’s College

Excellence Program,
122

Institutional Learning
Outcomes (ILO),
128

Institutions, 62
enrollment, 22

Intergrated Postsecondary
Education Data
System’s Outcome
Measures
framework, 88

Internet of things (IoT), 102
Internships, 110–111

Index 163



Interplay Learning Skill
Mill, 106

Issues, 63
IT, 111
Iterative process, 45

Jobs for Future (JFF), 107

K-12 education reform, 14

Launch Digital Skills
Wallet, 129

Leader, 96–97, 117–118
Leadership, 9
Learning, 2–3

portfolios, 109
Legal Aid Clinic, 72
Lessons for college leaders

to design for
economic mobility,
132–134

Lifelong learning, 87–88
Light fire for learning,

34–35
LinkedIn learning platform,

102–103
Lorain county community

college (LCCC), 41
academic advisors,

46
approach, 52
campus, 42
creating vibrant

community for all,
43–44

designing with end in
mind, 44–49

equity for all, 55

equity-focused mission,
43–44

expanding equitable
access and success,
49–52

fast-track program,
51–52

holistic approach, 44–45
ingredients of

individualized
experience, 52–55

MyUniversity pathway,
41–42

roots, 43
SAIL program, 52–53
strategic plan, 44
Vision 2025, 51–52

Loss/Momentum
Framework, 6

Lumina Foundation, 12

Massive Open Online
Courses (MOOC),
102–103

McKinney-Vento Homeless
Assistance Act
(1987), 59

Meta-majors, 28
Metrics

analyze, 18–19
hold accountable, 19
inform, 18
purposes of, 18–19
show progress, 19

Micro-credentials,
104–105

Microsoft, 102–103

164 Index



Minority serving
community colleges,
20–21

Mohawk Valley
Community College
(MVCC), 105–106,
108, 111

computer information
systems, 108

micro-credentials, 105
social enterprises, 111

Moment in time, 20–21
Momentum on path to

college and career
success

conventional onboarding
fails to motivate
students, 26–28

evidence supporting
ACIP practices, 30

genesis of ACIP
framework,
28–29

Movement, 12–13
MyUniversity pathways,

48–49

National Center for
Education Statistics
(2021), 60–61

National Center for Higher
Education
Management
Systems
(NCHEMS), 18

National Governors
Association, 18

National organizations, 13

National Student
Clearinghouse
Research Center
(NSCRC), 25–26

New communication
mechanisms, 103

New normal, 100
Next-generation

community college
model, 120–121

centering economic
mobility through
workforce
innovation,
124–127

five lessons for college
leaders to design for
economic mobility,
132–134

inclusive transformation,
127–131

No Limits No Excuses
project, 70

Non-credit to credit
pathways, 107–108

Ohio community colleges,
44–45

P-16 educational pipeline,
11–12

Pantex, 69–70
Parenting students, 62
Pathways in technology

early college high
schools (P-TECH),
112–113

model, 112
programs, 112

Index 165



Plan for Achieving Student
Success (P.A.S.S.
plan), 78

Post-covid-19 world,
maintaining
relevance and
responsiveness in

diversity, equity,
inclusion, and
inclusive growth,
95–97

industry DYI, and either/
or vs. both/and
proposition, 97–99

lessons learned in days of
crisis, 99–100

moving from reactive to
proactive, 94–95

Post-pandemic world,
22–23

PowerPoint presentation,
133

Practitioners, 63
Pre-pandemic “normal”, 99
Prior Learning Assessment

(PLA), 108, 110
Privileged students,

36–37
Program delivery methods,

104
Providing Regional

Opportunities and
Pathways for
Enhanced Learning
(PROPEL),
112–113

model, 113

Regional community
colleges, 116

Relay runners, 96–97
Rockland Community

College (RCC), 8,
119–120

Guided Pathways
reports, 122

Strategic Transformation
Planning process,
128

Strategic Transformation
Process, 123

Shame, 63
Simone’s fuels LCCC’s

passion, 54
Skill City Elyria, 51–52
Skillify Curriculum, 128
Skills-based economy, 123
Social media hashtags, 82
Social science, 32–33
Stackable Pathways, 129
State Higher Education

Executive Officers
(SHEEO), 18

State’s Division of Criminal
Justice Services
(DCJS), 109–110

STEM, 6–7,
30–33

Steps Beyond Statements,
8–10

Working Group, 8
Stigma, 63
Strada-Gallup Education

Consumer Survey,
51

166 Index



Strategic Enrollment
Management Plan
(SEMP), 130

Strategic Inquiry
findings, 125
process, 121–122

Strategic Transformation
Planning (STP),
127–128

Structural racism, 1–2
Student Support Services,

16
Students, 57

addressing, 62–67
basic needs insecurity,

57–62
health, 61

Students Accelerating in
Learning program
(SAIL program),
42–43, 52–53

SUNY Apprenticeship
Program, 111

SUNY’s Institutional
Assessment Tool,
122

Supplemental Nutrition
Assistance Program,
59–60

System leadership, 83

Tabletop exercises, 93
Tea Leaf Aviation, 111
Tech companies,

102–103
Techno IT World, 106–107
Transformation, 45

Transformation
Committee, 128

TRIO programs, 16

U.S. Department of
Agriculture (USDA),
58

Unconscious competence, 3
Unconscious incompetence,

3
Uncrewed Aerial Systems

(UAS), 105
Underserved students,

36–37
United States House of

Representatives
Subcommittee on
Higher Education,
17–18

University Business, 1–2
University Partnership

program (UP
program), 48

Unleash students talent,
29–30

Unrestricted revenue, 90
Upward Bound, 16
US Census Bureau, 110
US Department of

Education, 21–22

Value, 82–83, 86–87
colleges as assets, 88
colleges know value,

87–88
vulnerability, 89–90

Vibrant community for all,
creating, 43–44

Index 167



Virtual Reality, 101–102,
106

training, 106
Vision, 82–83
Vitality, 82–83, 89–90

college have to embrace
new message,
91–92

hard conversations heal,
90–91

reframe compliance as
support, 91

Voluntary Framework of
Accountability, 88

Vulnerability, 89–90

8-week mini-mester, 91
Welding program at

GRCC, 98–99

West Central Texas, 99
Work, 11

work-based learning,
130

Workforce, 66
aligning vision, 83–84
co-construct plan of

action, 84–85
commit to living plan,

85–87
development system, 116
economic mobility

through, 124–127
innovation, 129
stick to plan, 85
value, 86–87
vitality, 89–90

Young adults, 116–117

168 Index


	INDEX



