Guest editorial: Second special
issue on action research and
variants in project studies and
project management

Introduction

With this second special issue containing eight articles, we show the increasing importance of
action research and its variants in project studies and project management. The response to
the two calls for papers has been overwhelming and we thank all the researchers who sent
papers to be included and the reviewers who helped review them. The decision to publish two
special issues was taken as a result of the excellent response. Including the first special issue
(Svejvig et al., 2021), 18 articles on action research have been published across the two special
issues we have guest-edited.

Action research involves close cooperation between practitioners and researchers to bring
about change. It essentially consists of the analysis of a social situation followed by the
introduction of changes and evaluation of the effects (Baskerville and Myers, 2004). The
action research process can be conceptualized as several learning cycles (van der Hoorn, 2016)
consisting of predefined stages, each starting with a diagnosis that involves the joint
identification (by practitioner and researcher) of problems and their possible underlying
causes. Action planning specifies the anticipated actions that may improve or solve the
problems identified, and action-taking refers to the implementation of those specified actions.
Evaluation is the assessment of the intervention, and learning is the reflection on activities
and outcomes (Susman and Evered, 1978; Myers, 2009; Coghlan and Shani, 2018). Action
research is an umbrella term for many diverse research methods, and there are many variants
(Eikeland, 2012) as evident from the two special issues.

The origin of the special issues can be traced back to 2017, when the special issue editors
proposed a special track — titled Making a Difference: Action Research and Engaged
Scholarship in Projects and Innovations — to the Board of Project Organizing Strategic Interest
Group (PO SIG) of the European Academy of Management (EURAM) Conference. The
proposal was accepted for the EURAM 2018 conference in Reykjavik, Iceland, on 20-23 June.
We repeated the track the following year for EURAM 2019 in Lisbon, Portugal, 2628 June.
The popularity of the track at the two conferences showed the need for a forum to discuss
action research and its many variants to enhance project management research.

Surprisingly, a discipline such as project management has not embraced action research
(cf. Svejvig et al, 2021) despite its strong relevance for solving complex organizational
problems (Avison et al., 2018), ability to reconcile theoretical development and engagement
with practice (Geraldi and Soderlund, 2018), and research the actuality of practice (Cicmil ef al.
2006). We have tried to bring action research to the fore through the special tracks at EURAM
2018 and 2019 as well as through the two special issues.

Papers published in this special issue

The eight articles selected for this second special issue exhibit the richness of action research-
oriented approaches and their potential for unique contributions to project studies and project
management, contributions that are not easily achieved using alternative approaches. The
articles show the many modalities within action research. There is a family of research
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approaches with various names and shades enriching the potential for practice-relevant
research, and scientifically valuable practice, collaboration and improvement. These articles
advance project management research with some new variants in applying action research
and other research approaches. Variants in action research include action research;
participatory action design; practice-based research, collaborative research, design science
research, action design research and ethnographic action research. It is a somewhat
confusing spectrum of overlapping names and we may well wonder whether the term “action
research” can cover them all. However, we find many names for those we love; a dear child has
many names.

‘We now summarize the eight articles selected for this second special issue in the following
Table 1.

The first article in the special issue, by David Coghlan, Abraham B. (Rami) Shani and Paul
Coughlan, describes how quality in project management could be informed and enhanced by
action research. Coghlan and colleagues are seminal authors in the field of action research
(Coghlan and Shani, 2018; Coghlan, 2019), and have now entered the discipline of project
management and show how the integration of the two fields can be made.

The next article by Annika Engstrem, Anette Johansson, Nina Edh Mirzaei and Daved
Barry discusses knowledge creation in projects and shows how an interactive research
approach can be used to strengthen innovation capabilities in small and medium-sized
enterprises.

The third article by Beata Jatocha, Ewa Bogacz-Wojtanowska, Anna Goéral, Piotr Jedynak
and Grazyna Prawelska-Skrzypek is based on institutional logics (Thornton et al., 2012),
which is used to analyze an action research study in a university context showing conflicting
and sometimes co-existing logics.

This is followed by the article by Claudia Sousa Silva, Cldudia Pereira and José Magano,
describing the value of project management related to the organization’s competitiveness. It
proposes a holistic conceptual model to understand how project management brings value to
the organization. Canonical action research was used in three cycles (Davison et al., 2004) to
implement a competitiveness strategy. The iterative process used here is also reflected in the
second article in this special issue (Engstrom et al., 2023) and is a common trait in action
research (Coghlan and Shani, 2018).

The fifth article, by Constance Elizabeth Kampf, Charlotte J. Brandt and Christopher G.
Kampf, uses participatory action research (Kemmis and McTaggart, 2005). It shows how
action research supports building legitimacy and organizational learning in innovation
projects.

The next two articles use design research (van Aken ef al., 2016) and action design research
(Sein et al., 2011), respectively. The article by Telmo Antonio Henriques and Henrique O'Neill
shows how design science research can be combined with focus groups, and used together with
information systems projects undertaken in a teaching setting (master’s and DBA students).
The article by Mogens Frank Mikkelsen and Kirsi Aaltonen is about IT-enabled management
of complexity in projects using action design research as a methodology. Some would argue
that action research and design research are two adjacent methodologies (Davison et al., 2021),
while the guest editors of the two special issues see them under the overall umbrella of action
research (Svejvig et al., 2021).

The final article, by Turid Borgestrand @Jien, uses ethnographic action research
(Hartmann ef al.,, 2009; Smith, 2021) to study knowledge production between academia and
health practices in a project on lighting and low-vision rehabilitation.

The eight articles are diverse and show how action research with all its variants can
advance the theory and practice of project studies and the project management field. This
second special issue together with the first special issue (Svejvig et al., 2021) provides a solid



3 o PEEEEE
o= QLeE I

o 2 00.8 &

S R RS RN
= SLEFT &
= HE2°5 8¢
g AEEE
2 £Esgct

7 E-c53

= EE888T
&) Z2ts5
(panuruoo)

UOT}ROTUNUIIOD
PUB uonoRIAUI
uewmy 10§ [enuajod
) Jo SurpueisIopuUN
UE PUR SSOUDIBME
-J9S [RUOLIRZIUBSIO
Ppaseaout Jo souepodur
9} Jo SurpueisIOpuUn
UE JX9)U0) [BUOLRZIURSIO
$,9U0 JO Suruesw
9y} Jo SuIpue)SIOpPUN UR
:8988900.1d J[I0M IATIOSJOI
QAT)RIOCR[[0D JO sordul
9y} Jo Surpueisopun
UR SILI03Y) pue
$1deouod Jo Surpueisepun
ue suoneziuesio
Sunedonred sy 109loxd JUSJU0D pue ssa001d Uopomg JySisur
UO SOUAN[JUI A[(BUIRISNS [0JBISA DATORIIUL ‘ug1sap 309fo1d Ay 03 ur soruedwod [oIBasal ssoutsnq 1odoap
J1oj [enuajod oy Te9£-091) B WOL}  SYUI[ SIY} MOY PUR PAILIID Surmpemuew dAneIoqe[[0)  J10f yoroidde yoreasal
UM SIYSISUL JO SaL10891ed  seouaLpdxe sjuedonred 93papmouy| Jo sadA) uonean pazZis-wnipaw [OIedsal  9AdRIIUL UR :s)oafo1d (£202) v 12
QATJ UI Pay[nsal Aprys 9y, JO UONRSSOAU]  JULISJJIP UO JYSI Pays o, 93paymouyy pue [[ewg [eoundwy  Paseg-901ORI] Ul UOHIBIID 95Pa[Mouy] wonssuy|
JUaWRSRURW
JUBAQ[RI pUR 193(01d o sorpoead ay

9A1}OR[JAI ‘SN0IOTLI ST JRy) 90UBUS PUB WLIOJUI UBD

JOUUBW B Ul P3JONPU0d [0JBISAI UONOR PAINIDX

Aew JuawFeuew 109foxd pue pausIsop-[[9m Jo

Jey) ondIe sIoyne ay [, SONSLIDIIBIRLYD 9SAY} MOY
Jueweseuew jo9(o1d pue 910[dX9 pUE JUSWLSBURW A1091) oIeasal
[OIB3Sa.I UOTOR 19Y}950) 109(01d 03 yoIBISAI JUSWRSRURWL jiAclicy) uonoe ysnoIy}
SurSuriq ur seAnedun UOLIR. JO SONSLISNORIRYD 109(0xd pue Ul yoIeasal  Juswegeurw 109f0d jo (£202) 12

QAJ SOIIUIPI A[OILIR 3, S[OIR QAT Ayrenb oy Buliq o, [0IBIsaI UoOy [eBuan)  [emdeouo) uonoy  Aypenb ayy Suoueyuy ue[yso)

s3urpur{ ASojopoyow/ugisac] asodmg A109y], 101098 adAT, K10391e) AL sioymny




(panuruoo)

payrduwoxs

Auedwod 93uls e

ur uonejuawRlduwl [eonoed
I9Y) PUB ‘paje[aLIiul

PUB PaImjongs ‘payyuuspt
SeMm SI10J0B] £33 JO

19S 7 "an[BA SjuswaSeuL
109f01d puejsOpun

0 2AnadsIad onsioy

pUE [BUOISUSWIPL [N

© SUIPUIop — SI0J0B]

A9 yuswgeurw 109(01d
JO an[ea a9y} — padoAdp

SI [opow [enjdaduod
[eursLIo uy ‘suonedrduwr

Burpes

[eoLndwe ue ur pajeprjea
SI [9pOw A, "ON[BA

s Jusweseuew josford
JO [9pou [endaduod

& do[aA3p 0] MIIART

uoneziuesIo ayy 0}

In[eA S3ULI JUSWRRURW
109[o1d mot] puejsiepun
0} [opowt [enydaouod
onsijoy e Juisodoxd
‘ssouaAnjadwod
S,UoL1eZIuR310 9y}

pue jJuswegeuew Jo3(o1d
u2aM19q dIysuone[al

9A10ads10d

eonoexd pue

J1SI0Y B WO SI0}0.]
£93] :ssouaAnIedod

[eonoeld pue [BOAI0Y} 9INJRIA)[ JJBWLISAS 3} SO0 Jey) ded JusWRIBURW Ansnput [oIeIsal 0] JudwSeurw (€202)
9ARY SYNSAIAY], B UINM SHEBISIPIIRAY],  oINJBIN] dY) SSAIPPR O], 109(01d Jo anjep dAOWoINY [eotnduy uonoy 105(01d Jo anfea ayJ, 0 12 RANIS
paure[dxd d1e 19Y10
yoea yym sdiysuonear
T9Y) PUB SOL30[ JUSISJJIP
9say ], 2ouenduwod
ST JUSWRSBUB
AJISIDATUN PUB JUIIILJD
S1 JuswpSeurw J00(01d
JO yey) J[IyMm ‘SUIA[OS Suies
-WR[qod SI 019 UOLOR Ays1oATun [eUONIpPRY
JO D130 JuBUIUOP Y, © Ut 309f01d pazieuLioy
* SOL30[,, JUSISIJIP MO[[O] B Ul J0BI9IUI OIBISAI Aysoatun e ur 309foid
JuowRSeURW ANSIOAIUN  APNJS 9SO [RJUSWNISUL  UOLOR JO uonejuawadut © JO YI0MaweJ oy}
Ppue JuswaSeuRW U SI Pasn poyjewt o) ut Juasaxd sor3o] UIYIIM [DIBISAIT UOTIOR
100(01d ‘YOTLISAI UONOR  [OIBISI ) PUB dINJRU [BUOHNISUI JUSIAHIP so130] yoressal  Jutop — sotSof Junsixe  (§207) v 12
Jey) sejedIpul Aprys oy, Ul [edLudwe ST 9[onIe Ay ], 921} MOY BISO[T O], [euonMySU| Ays19A1UN) Teatnduy uonoy -0 10 SunoIFuo) eypofef
s3urpur{ AZojopoylau/usisa(| asodmg A109y], 103098 AdAT, AK103918) AL sioymy

MPB
16,1

Table 1.



= o] -
R 2
@] =
+— <
o — =
e
[<B]
=
N
5]
5
(panunuoo)
uonedonred sepjoyayels
ur pajoot-desp
saAnenul JuswdoPAsp
PUE [D1B3SII P[IOM
-[al SunUaWNIOp pue
Funonpuod sjeuoissajold
PUE SOTWepEOR S)OBJILIR PUB SUON]0S
10§ saurepms [eonoeid ‘SjustLIINDa ‘sweqoid
PUE SIYSISUT MoU JDAIPP  $309[01d uonejuaws[dur udaMIaq AJ[Iqeaoen
Jey) sdnoI3 SNOOJ YJIM  SWIAISAS UOLBULIOJUL [BaX Suipraoxd pue asn
[OJBISOI DOUIOS USISOP UL PAJSI) S PUB MIIADT snonunuod St Juriojdxa
10] [opow-BIat J1j109ds & 9INJRIAN] B JO J[NSI 9y} ‘sdno.g snooy yim
SI 01B9SA STY) JO SWONO S1IoRIR 9], 'SANOIS  SOIALIOR YOIBISAI 90UILS
urew 9y J, 's309[01d xo[duwiod SNDOJ YIM [OIBISAI USISep SunuawmnIop Sumes [PpPOwW-Elout
Ul J0JOBJ SS900NS [BIILD B 90URIDS USISIP 10J pue 3uronpuod 0} £1091) dnois AysIoATun e ur onewseld e — sdnois (£202)
ST JUSWRSRSUD IOP[OYae)S [Ppow-elowr e 2onpoid  yoeoidde oneWRISAS pue  SNOOJ puR AI09Y) 109[01d swysAS [OIBasaT SNOOJ YIM [OIBIsaI  [[BN,() Pue
PORIUIOD PUB SNOIOJTY 03 st yoeoxdde ayJ, onewseld e juasaid 0, 0UAIS UBISA(] UOLBULIOIU] [eoundwy  90URIDS USISI(] 0UAIDS UBISA(] sonbrLuey
SIX9JUO0D JOFIDW Ul [00}
SUILIRI] [RUOLIRZIURSIO
UB SB 310M UBD [DIBISAI
UoLOE MOy SULeNSUOWLp
() pue :uonezIuesIo ay) Jo S)X9JU0D JoS oW
saonoeld Jusweseuew doy wt seonoeid orjopiod ssaooxd
Ul S[BNSIA 9501} SUIppaquid ssao01d PUR JUSWRSRURW I981eW B SuLmp
pue ‘ssed01d uoneAOUUL 93ueyd [RUONRZIURSIO 109(01d uoneAoUUT NS Ue ur Surwres|
9y} Suizifensia y3noIy} ue utmp dnoi8  ur Surures| [euoneziuR3IO [euoneZIURSIO
AoRWINIZI] SUIP[ING  UOIIBAOUUL UB YJIM APNIS pue Lorwniso| JuswSeURI pue Lorwnise|
J0J PIsN 9 UBD [OIBISAL 9SB) B YSN0Iy) YoIeasal Suppng 1oddns ued 93papmous| Auedwod uIp[ing :juswRSeuLW
UOTIOB MOY SUnenSuowap UOIOR UL SONSST POYIOW  [OTBISI UOTIOR JO $59001d pue Surures| PazIS-wnIpaw (OIBISAI UOTOR 303(01d uonRAOUUI UL (£202)
(T) spnpour s3urpury A93] UO UOTISJOI-BID 9y} Moy a10[dx? 0, [euoneziuesi( pue [[ewg Teotnduy] A10redonied [OIBasal uonoe Juwis() 7w ja jdwey|
s3urpur,| A3ojopoyzau/usIsa(| asodmg £109y], 10309G adAJ, £103918) AL, s1oyny




90UBUOS

pue uonesiaoidur
‘uoroafgal Jutof 1oy saoeds
so[qeus Jey) dnois josfoxd
) UIYIM UOTIR[9LILIUIL
PoYSAW-oUL] B [BIADI
S9L10303(B1) A} ‘YI0omdU
POpURIX UB UL
PuoAd¢ "98pamouy|

JO UOT)RUIULSSIP

pue uonezieuoneisdo
‘UONB[SURI) Y] UI SIUSWI[D
Jueytodun 9q 03 UMOYS
918 — Jumelp [enydeouod

sayoeoidde

[o1easar aAnoNnpoid

-00 JO YI0MIWRI}

© 3uIsn uoneIoqe[jod
109f01d & uI USYE) SUOIOR
PUE SUONRIOPISUOD

uoneN[Iqeyal
UOISIA-MO[ pue Sunysi|
1o 309(01d e ur seonoeid
UI[BAY PUR BIUSPEOR
u9aM39q uononpod
93papmouy| pue

[oIBasax
uonoe dorydergouro
JO 9sed B 159559001

B PUE [9POUI [BI1}9109Y) [BO1S0[OPOYIPW  UOLBIOR[[0D UI YDIRISAT 3uide)s SAIRIOCR[[0D
& ‘dewpeor e — Axmbur 9y} patojdxs sey Amnbur uorjoe Jo suorjeordur J0 3d20u0) [OIBISII UOIOR Ul SUOI}RIDPISUOD
JO saL10309(R1) 99IY T, owydersouyss siy |, pue 901 9y} 210[dxa O, [OIBISaI U0y saonoead yjesy JeoLnduy] owydersouyyy [eIL0[OPOYPRN  (£207) UL
SIOP[OYOYR]S Y} WOIJ MITA
9PISINO A} JO3 PUB WRJSAS
UOTJRULIOJUI Y]} SUNBALOR
WOIJ paureal Ariolew ayy
‘US1Sap-02 Ay} Ul pagesus
AI9A 910M OUM ‘SIoSRURWL
199(01d ay) Fuowry
‘uondeorad souepioge Anxardwod Ayxardwod
0] UOTJUa)JE [e10ads 9AIS Top[oyaye)s joafoid 103(01d Jo JusRSEUR 109(01d yoIBasaI uSIsap (€202
pue 1deouod Sunuely e se JO JUSWSSBURW A} A} UO AFpaymouy] uonoe uy — Anxadwod uduUO)[BY
109ty 2ouepiogeayy Suisn  ApPnjs 0 YoIeasal usisap aandrsaid Jo yoressax A1001) yo1edsar  399fo1d Jo JuswLSRURI pue
pajuasaid are surpuly ay [, UOIJOR SasN J[O1LIE SIY ], ) 9)e30SaAUL 0], Arxardwo) jacliclal [eornduy uSIsep uonoy Pa[qeua-I [ ESENNIN
s3urpur{ AZojopoylau/usisa(| asodmg A109y], 103098 AdAT, AK103918) AL sioymy

MPB
16,1

Table 1.



foundation for doing action research in project studies and project management and thus  Guest editorial
provides a body of knowledge to project management researchers.
The guest editors hope that after reading the articles in this special issue more project
management researchers will be motivated to use action research and design research
approaches to link theory and practice in project management.

Per Svejvig
Department of Management, Aarhus University, Aarhus, Denmark 7

Shankar Sankaran
School of the Built Environment, University of Technology Sydney, Sydney, Australia, and

Erik Lindhult
Department of Inmovation Management, Academy of Innovation, Design, and Engineering,
Malardalen University, Eskilstuna, Sweden
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